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Increasingly, physicians are entering leadership roles as a result of realignment in the 
health care delivery system.  Their success and that of their organizations relies on the 
skills of these physician leaders.  In this interactive workshop, learn your style, the level 
of your leadership, and craft an effective model for leading into the future. 
 
Clarify your leadership goals 
Assess the methods you will use to lead 
Ascertain the philosophy which guides your actions 
Utilize new skills as you lead yourself, your colleagues, and your organization 
 
This will be a highly interactive day devoted to helping each participant become the 
better leader that they want to become.  This workshop will encourage learners to 
assess her or his own style and level of leadership.  Each participant will then craft an 
effective and unique model for their particular situation.  Leadership goals, methods and 
guiding philosophy will also be discussed.  A major emphasis of this workshop is to help 
each attendee acquire the skills necessary to groom themselves and others for 
leadership today and in the future. 
 

 
Objectives: 

Address the question:  “What am I as a leader?” by assessing and evaluating their own 
Personal Leadership philosophy, style, and method. 
 
Address the question:  “What does the group and the task require from my leadership?” 
by assessing and evaluating task group leadership. 
 
Address the question:  “What does my organization need from me to make the next 
right step?” by assessing and evaluating organizational leadership. 
 
Address the question:  “What lies ahead for me and my peers?” by assessing and 
evaluating the future of medical leadership. 


