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PROGRAM OUTLINE 

 
Take Charge of your Group: 

Introduction to Governance for Medical Groups 
  
 
 
 Faculty: Michael Guthrie, MD, FACPE  
 
 
 

Strengthen your skills and leadership capabilities. 
Learn the skills you need to provide strong leadership in your group from the board or partnership 
perspective. Group practice physician executives will learn to make the decisions that will move your group 
ahead of the competition. Find out how to:  

 Identify the key responsibilities of board members 

 Establish performance and behavioral standards 

 Run effective board meetings 

 Identify threats and opportunities in the environment 

 Develop long-range objectives and goals  
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