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Financial Realities for Physician Managers 
 
Faculty: Hugh Long, PhD, JD 
 
 
 

• How are health care costs paid:  From fee for service to prospective payment 
 

• What are DRG's, RBRVS, and APG's - What is the impact on physicians and providers 
 

• Health care economics - The driving forces impacting patient care  
 

• The financial realities of non-profit organizations  
 

• Using cost-benefit analysis as a strategic tool 
 

• The allocation of resources:  Who gets what  
 

• How the bond market influences the financial health of a health care organizations  
 

• Sources of capital for health care ventures 
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