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TENTATIVE AGENDA 
 

Date Begins Ends Event Name 

Friday, 
April 30 

7:00 AM 8:00 AM Continental Breakfast  

 8:00 AM 9:00 AM General Session: The Value Proposition in Health Care – Keynote by David 
Cutler 

 9:15 AM 11:15 AM Leadership Summit – Breakout – “Quality & Patient Safety: Working as a 
Team” 

   Leadership Summit - Breakout – “How Quality Improves the Bottom Line: 
CFO & CME Working Together Reduces Costs and Increases Value” 

   Leadership Summit - Breakout – The Role of Information Technology 

 9:15 AM 4:15 PM Physician in Management Seminar (Finance) 

 11:30 AM 1:00 PM General Session: Business Meeting 

 1:00 PM 2:00 PM Leadership Summit – Share Your Story 

 2:15 PM 4:15 PM Leadership Summit – Breakout – “Quality & Patient Safety: Working as a 
Team” 

   Leadership Summit - Breakout – “How Quality Improves the Bottom Line: 
CFO & CME Working Together Reduces Costs and Increases Value” 

   Leadership Summit - Breakout – The Role of Information Technology 

 4:45 PM 6:00 PM General Session: Induction Celebration 

 6:00 PM 7:00 PM Cocktail Reception 

Saturday, 
May 1 

7:00 AM 7:50 AM General Session: An Introduction to Complexity Science with Dave 
Snowden 

 7:00 AM 8:00 AM Continental Breakfast  

 8:00 AM 11:30 AM Leadership Summit – Workshop – Complexity Science with Dave Snowden 
(cont’d) 

 8:00 AM 1:00 PM Physician in Management Seminar (Influence) 

 8:00 AM 4:30 PM Managing Physician Performance 

 9:30 AM 10:30 AM Spouse/Guest Function 

Sunday, 
May 2 

7:00 AM 7:50 AM VIP Breakfast for First-Time Attendees 

 7:00 AM 8:00 AM Continental Breakfast  

 7:15 AM 7:45 AM Non-denominational Worship Service 

 8:00 AM 4:30 PM Leadership & Governance for Group Practice Board Members 

   On the Frontline! Leadership for Department Heads 

   Hospital and Health System Board Leadership 

   Integrated Health Systems, Step 2: Legal Aspects 

   Leading on the Edge: Cultivating Complexity in Health Care 

   Managing Physician Performance 
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   Physician in Management Seminar (Marketing) 

   Science of High Reliability 

   Vanguard Program 

 12:00 PM 12:45 PM ACPE Update: Advancing Your Career as a Physician Leader 

 4:30 PM 5:00 PM Bonus Session: ACPE Partner SBTI presents 

 5:00 PM 5:30 PM Bonus Session: ACPE Partner Zynx Health presents 

Monday, 
May 3 

6:30 AM 8:00 AM Continental Breakfast  

 7:00 AM 7:50 AM Breakfast Discussion for Women Physician Executives 

 8:00 AM 12:00 PM Vanguard Program 

 8:00 AM 4:30 PM Coaching & Mentoring Physicians to Higher Performance 

   Science of High Reliability 

   Integrated Health Systems, Step 2: Legal Aspects 

   Leadership & Governance for Group Practice Board Members 

   Leading on the Edge: Cultivating Complexity in Health Care 

   Managing Physician Performance 

   On the Frontline! Leadership for Department Heads 

   Physician in Management Seminar (Management/Communication Skills) 

 9:30 AM 10:30 AM Spouse/Guest Function 

 11:45 AM 12:15 PM Bonus Session: ACPE Partner Ortho-McNeil presents 

 12:15 PM 12:45 PM Bonus Session: ACPE Partner Empower Systems presents 

 4:30 PM 5:00 PM Bonus Session: ACPE Partner Cogent Healthcare presents 

 5:30 PM 6:30 PM Cocktail Reception 

Tuesday, 
May 4 

6:30 AM 8:00 AM Continental Breakfast  

 7:00 AM 12:30 PM Physician in Management Seminar (Negotiation) 

   Coaching & Mentoring Physicians to Higher Performance 

 8:00 AM 12:00 PM Leadership & Governance for Group Practice Board Members 

   On the Frontline! Leadership for Department Heads 

 


